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[ Analysis of Current Situation ]

Our Group strive to grow business by both improving capital efficiency and maintaining a
sound financial condition. We recognizes that our group's cost of equity is approximately 4%
(calculation based on CAPM). Our ROE for the fiscal year ended April 30, 2026 was 5.9%,
exceeding the cost of equity.

Our PBR remained in the range of 0.5x to 0.7x, and the stock price remained at an undervalued
level. In order to ensure that investors properly evaluate our stock price, we strive to improve
productivity and growth while considering financial soundness, cost of capital and stock price.

58th
52nd Term| 53rd Term| 54th Term| 55th Term| 56th Term| 57th Term .
Term(3)
: Fiscal year | Fiscal year | Fiscal year | Fiscal year Fiscal year Fiscal year | Fiscal year
Index Unit ended
ended ended ended ended April 30 ended ended
October | October | October | October 2024 ’ April 30, April 30,
31, 2020 31, 2021 31, 2022 31, 2023 2025 2026
(6 months)
PER Times 13.6 9.5 11.3 /\ 289.5 A\ 10.0] 11.6 9.5
ROE % 3.5 74 6.6 N 0.2 N\ 5.8 5.3 5.9|
PBR Times 0.5 0.7 0.7 0.6 0.6 0.6 0.5
Dividend per share Yen 5 13 20| 11 5 11 12
Dividend payout ratio (consolidated) % 29.0| 34.1 54.2 - - 38.8 35.8|
Stock price at the end of the period Yen 234 382 418 347 312 328 302
Equity Ratio % 55.3 51 48.2 51.1 48.3 51.1 51.4

(>¢)Dividend per share is the planned amount.
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| Policies and Initiatives (1) |

We will work on the following measures based on the analysis of current situation.

(1) Improve profitability

Our group will strive to improve profitability under the following basic policies outlined in our
medium-term management plan, “Leap to the Future Three-Year Plan®, which ends in the fiscal
year ending April 30, 2027.

B Implement the plan across all group companies to achieve group sales of 34.9 billion yen and
an operating profit of 2.6 billion yen, in line with our group’s corporate philosophy.
B Enhance organizational strength through education and training to pursue customer
satisfaction, and outperform competitors.
B Realize salary increases and base pay raises for all group employees by achieving an
operating profit margin of over 8%.
B Nihon House Holdings Co., Ltd. achieves the business plan to increase sales while improving
the cost of sales ratio and operational efficiency.
B Nihon House Hotel & Resort Co., Ltd. aims to set a prospect of becoming profitable in the
fiscal year ending April 30, 2027.
B Build the next business framework and promote further development, focusing on:
Real Estate Division
1. J-Wazac-W (wooden income-generating apartment) Business
2. Rental Storage Business.
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Cost of Capital and Stock Price (Update) (3)

| Policies and Initiatives (2) |

(2) Return to shareholders
We consider returning profits to our shareholders as one of our key policies. Our approach is based

on maintaining stable dividends while also securing the internal reserves necessary to strengthen our
management foundation. In line with this policy, we aim for a consolidated dividend payout ratio of
approximately 30%, with a planned ratio of 35.8% for the fiscal year ended April 30, 2026.

O HARNIX

R-NT12 T

52nd Term 53rd Term 54th Term 55th Term 56th Term 57th Term 58th Term(3x)
Index Unit| mscal year ended | Fiscal year ended | Fiscal year ended | Fiscal year ended Hsca!year ended Fiscal year ended | Fiscal year ended
April 30,2024
October 31,2020 | October 31,2021 October 31,2022 | October 31,2023 ?6 mor,lths) April 30,2025 April 30,2026
Dividend per share Yen 5 13 20 11 5 11 12
Dividend payout ratio (consolidated) | % 29.0 34.1 54.2 38.8 35.8

(3¢) Dividend per share is the planned amount.

(3) Financial stability

Our Equity Ratio, which indicates financial stability, was 51.4% for the fiscal year ended April 30, 2026.
It has remained above the Company’s benchmark of 50%, and we intend to maintain this level in the

future.
52nd Term 53rd Term 54th Term 55th Term 56th Term 57th Term 58th Term
Index Unit | Fiscal year ended | Fiscal year ended | Fiscal year ended | Fiscal year ended H:(:;I“y::rzznz(ied Fiscal year ended | Fiscal year ended
October 31,2020 | October 31,2021 October 31,2022 | October 31,2023 © mor,iths) April 30,2025 April 30,2025
Equity Ratio % 55.3 51 48.2 51.1 48.3 51.1 51.4

Reference: The average of companies listed on TSE Prime (Construction Industry) was 44.3%(Fiscal year ended April 30, 2025).

(4) Information Disclosure
We will continue to hold financial results briefings and individual meetings for institutional investors

in order for them to properly evaluate the status of our group's business, profitability and growth

potential.
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